Town of Huntsville Staff Report

Meeting Date: June 26, 2023 To: Council
Report Number: OPS-2023-30 Confidential: No
Author(s): Brandon Hall, Civil Engineering Technologist

Subject: Annex Parking Lot (1 Minerva St. E) - Budget Deviation

Report Highlights

This report outlines a budget deviation with respect to increased costs for the rehabilitation of the
Annex Building parking lot and approval for the funding source,

Recommendation

That: the total project cost for design and construction for the rehabilitation of the Annex building
parking lot located at 1 Minerva St. E, be approved at $116,000, and the increased cost of $56,000
be funded through the Public Works Capital Reserve.

Background

Staff were directed through Report CORP-2022-85 to rehabilitate the Annex building parking lot to
support the use of the building as a new Medical Centre.

The current state of the parking lot is very poor, with insufficient drainage and road base materials.

Staff had previously provided a preliminary cost estimate of $60,000 which was included in the 2023
budget to be funded through the Town's Capital Replacement reserve.

Discussion

Staff had obtained TULLOCH Engineering to review the site and provide a concept plan for the
rehabilitation of the Annex parking lot.

Rehabilitation works are to include stormwater management, stormwater infrastructure installation
and re-paving of the entire parking lot.



Town staff have tendered the Annex parking lot and the expected cost is approximately $116,000,
including any engineering expenses.

Currently $60,000 for the rehabilitation of the Annex building parking lot is being funded through the
Town's Capital Replacement Reserve in the 2023 budget.

Staff are requesting a Budget Deviation from $60,000 to a total cost of $116,000. Staff are also
requesting the increase in costs to be funded through the Town's Capital Replacement Reserve.

Construction is slated to be completed on or before July 31st, 2023.
Options

1. Council approve the budget deviation of $56,000 to be funded through the Public Works Capital
Reserve (Recommended)

2. Council not approve the budget deviation of $56,000 and leave the Annex Parking Lot in its
existing condition.(not recommended)

Capital
In the 2023 budget, $60,000.00 is to be funded through the Town's Capital Replacement Reserve.

With the results from the request for Quotation (RFQ) issued, the total cost is expected to be
approximately $116,000 which includes design work, construction and contingency:

e $6,000 design work
e $100,039.41 for construction

This is a budget deviation of $56,000 which is recommended to be funded from the Town's Capital
Replacement reserve which has a beginning balance for 2023 of $275,176, with $60,000 currently
committed to come from this reserve for this project.

Operational

The Town already incurs maintenance costs on this parking lot. The work to be done on this parking
lot should reduce current issues with uneven pavement and improve accessibility to the building.

Council Strategic Direction / Relevant Policies / Legislation / Resolutions

Healthcare CW.1.6.
Continuous Improvement RdAINF.3.21

Attachments
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Consultations

Julia McKenzie, Director of Finance Services/Treasurer



Tarmo Uukkivi - Director of Operations & Protective Services.

Respectfully Submitted: Brandon Hall, Civil Engineering Technologist

Manager Approval (if required):

Director Approval: Tarmo Uukkivi - Director of Operations & Protective Services

CAO Approval: Denise Cory - Chief Administrative Officer
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